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• Mechanism for IAC-to-IAC student 
collaboration 

• Possible topics: 
– Relevant items for day-to-day IAC 

operations (client recruitment, 
report writing, etc.)  

– New technologies and innovations  

• Rotate speakers and topics each 
month 

• Each center will lead or contribute a 
presentation to a future webinar 

Webinar Series Purpose 
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IAC Student-Led Webinars 
Continued… 

IAC Student-Led Webinars 
• Increasing Energy Efficiency of an Industrial Hydraulic System -- 

Tom Blansett , Product manager - Engineered Systems, Behco-
MRM  

• Pneumatics Best Practices --Jon Jensen, Energy Conservation 
Group Manager for SMC Corporation of America and Past 
President of the International Fluid Power Society 

• Overview of Cogged V-Belts vs. Standard V-Belts--Chad Dunkel, 
University of Idaho IAC  

• New IAC Website Introduction and Overview - IAC.University--
Mike Muller, IAC Field Management,  Rutgers University  

• DOE’s Steam System Modeler tool--Mike Muller, IAC Field 
Management, Rutgers University  

• 2015 World Energy Engineering Congress (WEEC)--Kaustubh 
Gosavi and Maria Blanek, Iowa State University IAC  

• Pump Impeller Surface Treatment to Reduce Operating Cost --
Sean Rosin, Boise State IAC  

• Energy Management using ISO 50001 and SEP--Amir 
Abolhassani,  Chandana Chada, and Dr. Ed Crowe, West Virginia 
University IAC  

 

 

 

• Efficiently Reducing Thermal Stratification at Small and Medium-
Scale Industrial Facilities--Jillian Burgoyne, Michael Garrett and 
Nhan Phan from Syracuse University IAC  

• The Use of Cloud Storage for More Effective Communication 
Between TTU IAC Collaborators--Ian Swagerty and Anthony 
Taylor, Tennessee Tech IAC  

• A Novel Method for Non-Intrusive Measurement of Compressed  

• Air Leakage Flow Rates—Trevor Terrill, Texas A&M IAC   

• Waste Heat Recovery from Industrial Process Heating Equipment 
--Dr. Sachin Nimbalkar, R&D Staff, Manufacturing Systems 
Research Group at Oak Ridge National Laboratory 

• Rutgers Field Management Review-- Don Kasten, IAC Technical 
Operations, Rutgers  

• New Student Training Process--Jillian Burgoyne, Syracuse 
University IAC  

• Process for Baseline Analysis of Plant Data --Alexandra Brogan, 
University of Dayton IAC  

• Power Logging and Data Collection Overview-- Joel Zahlan and 
Ahmad Seyfi, University of Miami IAC OSU Energy Efficiency 
Reference-- Tracie Tran, Oregon State University IAC 

 
 
 
 

Webinar presentations and recordings can be found at: 
http://www.iacforum.org:8080/iac/webinars.jsp  

http://www.iacforum.org:8080/iac/webinars.jsp
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Feedback 

We want your feedback (date, time, topics, etc)! 

….and Volunteers!  
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Feedback 
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On to the Speakers… 

• Topic: Best Practices of Marketing your IAC; SFSU 
IACs marketing approach to engaging and recruiting 
IAC clients 

• Who: Bitul Sinha and Stephen Sidletsky, San Francisco 
State University IAC 

bsinha@mail.sfsu.edu   
ssidlets@mail.sfsu.edu 

mailto:bsinha@mail.sfsu.edu
mailto:ssidlets@mail.sfsu.edu


Industrial Assessment Center 
San Francisco State University 



 Schedule 20 assessments, by 
 Targeting and identifying qualified plants in the 

designated territory 
 Collecting basic process information from the 

interested plants 
 Collecting energy and water billing information for 

at least 12 months 
 Distribute the assessments throughout the year 

in a  reasonable manner  
 
 



 Target Distribution of Assessments: 
 
 

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug.  Sep. 
2 2 1 2 2 2 2 1 2 2 2 0 



 Manufacturers (SIC 20 – 39) we target, need to 
satisfy 3 out of 4 criteria: 
 Fewer than 500 employees at a given plant 
 Less than $100 million gross sales per year  
 Annual utility bills more than $100,000 and less than $2 

million 
 No in-house energy expertise 

 Normally we audit plants within 150 miles of IAC 
 SFSU IAC also audits wastewater treatment 

facilities 
 



 On average, the process of scheduling one 
successful assessment- from generating leads for 
prospective manufacturers, collecting information 
to finally scheduling an assessment-can take 
several months. It is important to plan at least  4 
months ahead of time. 

 Major marketing channels: 
 Direct mailing 
 Referrals by utility companies   
 Word-of-mouth referrals 
 Cold calling 
 Placing a Public Service Announcement in trade 

publications 



 The goal of direct mailing is to generate about 4% 
response rate from each mailing. The manufacturers 
who respond to the direct mailing become the 
prospects for the assessments. 

 How often should you do direct mailing? 
 On average, you need to conduct about 1 direct  

mailing per month. Each direct mailing consists of 
about 60-120 mailing pieces from a mail merge 
obtained from your database. 

 What promotional materials are included in a single 
piece of direct mail? 

 Cover letter 
 IAC Brochure   
 Reply card 

 





Identify companies via database 
 
We use California Manufacturers Database via EZ Select on ezselect.com. 
We follow the following steps to create a list  of clients for mailing 
 Select 4 or 5 SIC codes between SIC 20-39 
 Select about 70 companies from the California Manufacturer Directory 

according to the following criteria for each company: 
 Company within a 150 mile radius. 
  AND 
 Company has 30 or more employees 

 AND 
 Company has sales between 5 to 100 million 

 AND 
 If a company’s “Sq. Ft” information is listed, select those companies with 

at least 20,000 square feet. 
 Make sure that the mailing list does not include former IAC customers of 

the past 5 years.  
 Make sure the listing is for a manufacturing plant, not a sales office or 

corporate headquarters. Use the directory to get a contact name: best 
choices are plant managers, facilities or production managers. 

 



Utility companies, especially  municipal utilities refer several 
customers to IAC each year for assessment. To maintain contact with 
these utility companies, the IAC marketing team has made regular 
phone contacts and sent program information to these companies.  



IAC receives word-of-mouth referrals from the former clients or IAC 
members regularly. After receiving a word-of-mouth referral, contact that 
prospective manufacturer by following the guidelines stated later in this 
presentation under “How to follow-up on leads and set up assessments”.  

 



 We do the cold calling 
according to a prepared 
script, noting that: 
 This is a no cost DOE 

sponsored program 
 We are calling from a 

university 
 A team of faculty and 

students will do the audit 
 We normally identify 

savings of 10-20% 
 We request to talk to 

plant manager, 
maintenance or operation 
manager 
 

 



 What does the IAC offer/do: 
 How does this benefit us?  
 How many people will be here?  
 What is the one day audit like? 
 Which Systems do you analyze/evaluate? 
 What is the process to apply for an energy 

audit/assessment? 
 
 



 

We announce our services in trade publications and 
newsletters 
 

Think about types of industries that IAC would want 
to market to, as well as area that the IAC serves. 
 
 Two Sources to find the organizations that may 

have publications: Ulrichsweb and Business 
Source Complete 

 
 Your Library website will have these databases 

for extraction of information. 
 

 



 
The process of contacting prospective manufacturers and 
setting up an assessment can be divided into five stages. 
 
1) Obtain Manufacturer’s information sheet 

 
2) Set up tentative assessment timeframe & request 

energy/water/sewer bills 
 

3) Confirm assessment date upon receiving bills 
4) Turnover Company information to student coordinator 
5) Arrange Transportation 
 





 Check the manufacturer information sheet 
to assure company’s eligibility for audit 
 Set up a tentative assessment date 

 Request 12 months of,  
 Energy bills – Alternatively you can ask for 

authorization to obtain the billing information 
from the energy utility 

 Water and sewer bills 
 General description of manufacturing process if 

available 
 

 



 After receiving electric/gas/water/sewer bills, call 
the manufacturer to confirm the assessment date. Also 
remind them to send any missing information if they 
haven’t done so. Explain that a student coordinator 
will contact them to coordinate the assessment. 

 Hand over the entire manufacturer’s folder (with all 
the information including the Checklist, 
Manufacturer’s Information Sheet, billing 
information, fax covers, email messages, cover letter, 
etc.) to the designated student coordinator in a staff 
meeting. 

 About two weeks before the assessment, contact the 
manufacturer to remind them about the assessment 
date and any missing information. 
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Q & A… 
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WEEC Invitation 

• September 21 –  23 in Washington DC 

• AEE’s WEEC is open to students 
– Free admission for 3 students per 

center 
– Applications were emailed to directors 
– Send to me (wenningtj@ornl.gov) 

and/or Susie Allen (allensc@ornl.gov) 
by August 26  

– On your own with respect to 
transportation, hotel, and meals 

– Informal IAC meet-up?? 
 

 

mailto:wenningtj@ornl.gov
mailto:allensc@ornl.gov
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www.IACForum.org 
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Student Registry and Exit Interviews 

Lead Student Responsibilities 
• Ensure all students complete registry entry 
• Ensure all students complete exit interview 
• Ensure that lead/active/inactive status is current 

Exit Interviews 
• Identify new lead  
 students 
• Update contact  
 information for alumni 
• Capture alumni  
 career data 

http://www.iacforum.org/ 
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Student Registry and Exit Interviews 
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Student Registry and Exit Interviews 

0

1

2

3

4

5

6

7

1 

3 

1 

0 0 

3 

2 

5 

4 4 

3 

1 

2 2 2 

1 

4 

5 

2 2 2 

3 

1 1 

4 

2 

7 

2 

1 

Number of Currently Active Students Listed as "Lead Student" 



32 | Advanced Manufacturing Office eere.energy.gov 

LinkedIn IAC Group 

• Established in 2008 

• Professional networking site for 
IAC students and alumni 

• 605+ members 

• News items, professional profiles, 
discussions 

• Please utilize for ongoing 
collaboration or technical 
questions 

 

https://www.linkedin.com/grp/home?gid=912947  

https://www.linkedin.com/grp/home?gid=912947
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Facebook IAC Page & Group 

Page - https://www.facebook.com/USDOE.IAC 
Group - https://www.facebook.com/groups/543916505784912/  

https://www.facebook.com/groups/543916505784912/
https://www.facebook.com/groups/543916505784912/


34 | Advanced Manufacturing Office eere.energy.gov 

Request: Pictures, Video Clips, 
Articles & Stories 

Please send to: 
wenningtj@ornl.gov  

mailto:wenningtj@ornl.gov
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Looking ahead…September 

• Topic: AIRMaster+ tool  demonstration and  
AIRMaster+ Qualified Specialist 
Training/Certification discussion 
 

• Who: University of Alabama IAC 
 
• When: September 13, 2016  

 2:00 PM EST 
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Thank You! 

Thomas Wenning, PE 

IAC Student Activities Coordinator 

Oak Ridge National Laboratory 

865-946-1504, wenningtj@ornl.gov
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