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Presentation Notes
We believe that it is possible to make �business growth, quality of life and respect for the environment converge


Energy Is a key challenge

The fact The need
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Investment in:
> e Clean energy generation
e Energy efficiency

Source: IPCC 2007
Source: IEA 2007



Schneider Electric:
The Global Specialist In
Energy Management




Our positioning
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Presentation Notes
We help people make the most of their energy.
What does it mean? between energy generation (coal, nuclear, Hydro, etc.) and energy usage (what we all do with energy everyday), it is our play ground: energy management.
It consists in making energy safe, reliable, efficient, productive and green.
Let’s go a little bit more into detail (next slide)


From plant to plug™, helping customers
make the most of their energy

5 end markets 72% 930%

e Energy and infrastructure part of the worldwide anergy saVin9
e Industry energy consumption of

e Data centres & networks these five markets

e Buildings

e Residential

Offering integrated
~ solutions for segments

like...

e Electric utilities

e Water & waste water
e Oil & Gas

e Marine

e Mining, Mineral, Metals
e Machine builders

e Data centres/IT

e Hospitals

e Hotels

e Office buildings

e Retall

e Residential
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Our playground is from the plant, either it is and industrial facility or a power generation plant, to the plug.
We address segments like water and waste water, oil & gas, hospitals, data centres, offices or even your house. All these activities representing almost ¾ of energy consumption world wide.
We are at the heart of the energy challenge as we can bring up to 30% energy savings in each of this market segment.
We help our customers to be more efficient, more profitable and reducing their carbon footprint
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Our mission is to help people make the most of their energy.
Because energy is dangerous, we make it safe to protect people and assets.
We make energy reliable, meaning uninterrupted and available. From data centres to hospitals to stock markets, an increasing number of critical applications cannot tolerate the slightest fluctuation in current quality — not to mention a highly damaging and costly power outage. 
The rising price of energy + the environment concern that is already at the top of everyone’s agenda and will keep on growing makes energy efficiency a must.
To make energy savings
To optimise our total cost of ownership. True for us as individuals and even truer when you run a factory or a global business
Because energy is the source for activity, we help customers turn it into an asset to boost their productivity. How? Developing automation and connectivity everywhere to make everything simpler. Providing lifecycle services to bring peace of mind to customers all along the life cycle of their installations
Finally, we make energy green by enabling easy connection and installation of renewable energies.




The most comprehensive and integrated
portfolio In energy management
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How to read this graph
Left column, from top to bottom = end markets: Energy & infrastructure, industry, data centres, buildings and residential
Top, from left to right = values for customers.
Size of the bubbles = what market they cover
Ex: Installation systems & control makes energy safe, efficient and productive in the residential market
Solutions and energy efficiency are a combination from our different activities potentially covering all the values and all the markets depending on the market segment 

We started in the field of Power & Control, making energy safe and productive.
Based on this sound know-how, we developped:
Automation everywhere, spreading automation in homes and buildings, even proposing security systems to cover the whole building management. (TAC by Schneider Electric, Mertern, Clipsal, …)
Reliable energy with critical power & cooling, especially for critical applications like data centres and hospitals where the slightest power outage can be dramatic
We recently entered the renewable energy market with solutions to connect renewable energy sources like photovoltaic or wind turbines to the power grid in an easy, reliable and cost-effective way
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A global company

18.3 €

billion sales in 2008 (in €)

03/6§SB|ES N new eoonomie@
114000 9

people in 100+ countries

330 +

Rank in Fortune 500 ranking

800

Million € devoted to R&D é

North America

€ 27%

<) 28.000

Rest of the world

€ 10%

€)9,000

Asia-Pacific
€ 19%
<} 29,000
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First we are a global company. We are a global company present all over the world.
We are a €18.3 bn company. We have 114,000 in more than 100 countries / Double the revenue vs. 2004.
In addition, we make 32% of our revenue in new economies where we have still strong growth opportunities (18% in 2004)
Definition of new economies: Asia without Japan, Africa & Middle East, Eastern Europe (including Russia), Latin America & Mexico, 


A responsible commitment

e Energy efficiency 1 5 %

Energy savings on our sites

_ _ through our energy efficiency
e Eco-production and eco-conception programme

e Access to energy 100%

Employees have a medical
coverage

e Health and diversity

e Communities support €5.8 Millions

worth of equipment donated
to communities in the last 3
years

1e
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The cleanest products and sites
Going beyond RoHS, REACH and WEEE regulations = regulations about the management of dangerous substances in our products
Eco-design and environmental information on our products (Product Environmental Profiles). 
15% reduction in energy consumption at our sites over the last three years (Schneider Electric estimate).

Health and diversity as priorities
20% decrease in the number of days lost per employee.
Medical coverage for all employees worldwide.
A focus on gender equity: Number of women in international mobility programmes up 155%. 
Integrating disabled people at every level of the company.

An Energy focused  Foundation 
The Foundation of Schneider Electric is dedicated to energy. Because it is the key to our future, we help people to have access to energy, support training in the energy field, and boost business creation to prepare today and tomorrow.
We also Help communities facing disasters. Recently, we gave more than 750,000 euros in product equipments for the victims of Sichuan hearthquake.


What does it
mean for you?

=



A company with strong values

Passionate Effective

e About our Customers o High Performance |
& People "

e Pragmatic

e About the -

Environment e Fast
e Positive
Straightforward Open

| o Walk The Talk e Curious

e Integrity e Collaborative
e Talk Straight e Cultivates

Diversity
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Really vital to add photos


Developing all types of talent

e|nternational mobility opportunities

eGlobal projects with multi-cultural teams

eNurturing leadership through
Schneider Electric University

eRewarding performance

eNumerous career opportunities from marketing
to industry, logistics, IT, communication etc.
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Opening international mobility opportunities
120,000 people in 102 countries.
Around 2,000 white collars trained and 7,000 people involved in e-learning in 2007.

Training
Schneider Electric University: leadership development and excellence institutes.
International recruitment programmes, especially Leadership Campus, languages and Institute programmes.

Working on cross-functional global projects
Mix talent from different countries and units.
Examples: Bridge – IT globalisation project, Solutions, etc.

Three-year competency plans and Individual Competency Reviews for employees.

Motivating and rewarding performance
Profit-based incentive plans, bonuses, employee share ownership.



Contact

Human Resources Department

Michelle Rouley / University Relations
Michelle.Rouley@us.schneider-electric.com

www.schneider-electric.com

Make the most of your energy
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[ Total Energy Control>M (TEC), part of

Schneider Electric Energy Solutions, is a |
specialized engineering team that
¥ provides Energy Action Plans™ and
1 customized solutions to our clients.




About TEC:

Part of Schneider Electric
Energy Solutions

Core Team
* Headquartered in Raleigh, NC

* Professional Engineers, Certified
Energy Managers, and LEED
Accredited Professionals

* Senior Engineers with over 20 years
of experience in the energy industry

* Division grew 200% in 2007-2009

* Plans to expand and double by 2012
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Target Markets

™ m o (R

Industrial Data Centers Healthcare_ /
Pharmaceutical

M & F

Large Commercial Water / Large Government
/ Education Wastewater / Municipalities
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Not a performance

contractor
e Schneider Buildings (formerly TAC)

Not a provider of static

energy audits
e One time audits have very little impact

* An Energy Action Plan evaluates the
concerns of a specific site as they relate
to high level issues

e It gives insight and tools to understand
energy and sustainability as they affect
the client’s bottom line




We provide customized solutions

Bringing the synergy of Schneider Electric’s entire family
of hardware, products, and services

Customized Solution Example M

Renewable LEED® Certification Carbon Rebates Incentives|Demand Response
Energy - Planning/ Footprint Financial
Alternative Design Analysis Analysis
Fuels
Planning
Essential Essential Essential Essential Essential Essential
Enhanced Enhanced Enhanced Enhanced Enhanced Enhanced

J
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Case
Study




Oak Ridge National Laboratory is a multi-program

science and technology national laboratory managed for
the United States Department of Energy by UT-Battelle

- -
- -



Report Contents

e Executive Order 13423
and DOE Order 430.2B

e Overall
e Renewable Feasibility
e Metering Plan
e Sustainability and Green Power

e Per Building
e Energy Star Assessment
e LEED Assessment
e Utility Benchmarking
e ECMs
e Carbon Reduction
e FEMP Commissioning

* OAKRIDGE NATIONAL LABORATORY

Comprehensive Energy
Study at Oak Ridge
National Laboratory

=)




Results

$300,000

$270,000
$240,000 +
$210,000 +
$180,000
$150,000
$120,000
$90,000
$60,000 +
$30,000

I Energy Savings
—e—% Savings

100%

- 90%
T 80%
- 70%
- 60%
T 50%
T 40%
- 30%
T 20%
T 10%
- 0%

Project Facts

1.3 million square feet
19 buildings

578 page report
8 weeks to complete

Summary

120 ECMs
$1,687,000 annually
22% savings
2.2 year payback

13,792,500 kWh
66,500 MMBtu
13,600 Tons of CO2
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We Are Hiring
Now (Right now)!




Job Title

Application Engineer

Location

USA — NC - Raleigh

Requisition #

16765

Job
Responsibilities

Utilize unique engineering skills and industrial experience
to identify and implement energy solutions.

Conduct on-site investigations; identify, overcome
obstacles, and collect necessary data; organize and

analyze information, model systems, develop conceptual
engineering design, provide budgetary cost analysis,
prepare detailed documentation of recommendations, and
present to plant management in industry.

Support marketing and sales initiatives as an expert in
key industries and technologies.

Manage and develop other engineers performing such
investigations.

29



Contact

Total Energy Control

Matan Marom, CEM / Senior Application Engineer
Matan.Marom@us.schneider-electric.com

www.schneider-electric.com

Make the most of your energy
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