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AS IAC goes into its 32nd year…
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What Do We Do?

Manage

Technical support

Database
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Manage
• Make sure the work gets done each year (boring!)

Not uncommon in fed programs not to be on time
We have a great on time record!

• Provide education about the program to the public
SEN Webcast

• Act as interpreter
Top down - Focus of DoE – MEP!
Bottom up - Voice of your concerns to DC
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Technical Support
• Training – IAC , Manuals, Webcast

• Directors meeting

• Review of reports (Critiques)

• Research new technologies

• Advise new programs, BP tools
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Database – don’t touch that dial!

• Mike will tell you more 
than you want to know
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What do you do?

What do you do?
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IACs Produce Power
a source or means of supplying energy

We Produce Nega-watts

Definition of Power:
ability to act or produce an effect 

We Produce Energy Engineers
How?

One day assessments – With Numbers!
This is a dramatic concept
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The IAC model of assessment 
The IAC style report

Is becoming recognized in the field
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Manufacturing Extension Partnership

2007 Projects
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MEP Project –
More Successful than Hoped for
What is it?

Organization operated by Dept. of Commerce
What are we trying to do?

MOU between departments for cooperation
Why are we doing it?

For IAC – reach more clients
For MEPs – reach motivated clients

2007 Projects
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Adopt-A-Technology 

• Every Center has adopted a technology that was jointed 
developed by a vendor and the ITP

• Technologies are Identified at

http://iac.rutgers.edu/database/adopt_tech.php

2008 Projects
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Adopt-A-Technology
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What We would like to see
Good Ideas
Consistency

Housekeeping
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Housekeeping note:

• ARC list is categorized by “type”
• 3.xxxx for energy
• 3.xxxx for waste
• 4.xxxx for  productivity

• Users of database sort by this
• Even if description in another section is better.

Housekeeping
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What We don’t Need to See
• Misplaced Precision

– Recipes that call for exact 
amounts, then a “pinch”

– Too many significant figures

– The 2,000,007 year old 
dinosaur

Housekeeping
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2006 Case Studies Due

Must have results

Must have permission

Only Have 6 so Far!

Case Studies
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Your homework 
for 2008

Produce at least 
one P3

Energy Intensity (P3) ARs
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Differs from Energy AR in that the Energy use goes up.

• ARC Code 4.xxxx
• Primary Resource Code P3
• Primary Resource Saved, shown as a percent
• Energy Resources are shown as positive “effective” energy 

savings

• How is this done?

Energy Intensity (P3)  AR
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1) The original energy intensity is calculated
2) Original plus new Energy Use and Cost are divided by new 

Production
3) New energy intensity and cost are calculated for the first 

100% of production
4) The difference between the two is called “effective” energy 

savings

Energy Intensity (P3)  AR

Obviously this does work unless the profit
goes up. 
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This is not a new idea.
But we will post a document on the internal page 

with examples.

On Accounting for Energy Savings 
from Industrial Productivity Improvements 

Kyriaki Papadaratsakis, Donald J. Kasten, Michael R. Muller 
Rutgers University, Center for Advanced Energy Systems

Energy Intensity (P3)  AR
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What Does This Have to Do With Me?

Student Utilization

Student Experience
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Student Utilization

• How many students in each center
• what does a typical student life look like?

– How many assessments do you do on
– How long does a student stay with a center
– What is the mix of students

• Pay! (should be more than the dining hall)
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Student Experience

• Opportunity, not a job
• Attend meetings, write papers
• Looking for diverse experience – not specialization
• Lead student
• Report lead, safety lead
• Our visit to center is crucial
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Student Experience
• Certification

• Talk the Talk

• Make Connections!

• It’s not all about payback
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