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Strategic Space Planning

Effective planning for organizational facilities expansion and use is usually considered desirable normal practice.  However, in practice, the logical imperative to plan well often runs into practical and perceptual difficulties.  A strategic space planning process, that effectively links all the sub-processes involving: 

· Definition of User and Project Requirements

· Design

· Construction

· Commissioning

· Post-Occupancy Evaluation

· Management, Use, and Maintenance

· Building/Facility-in-Use Evaluation

· Comparison with peers

in order to develop:

· Knowledge of In-Use Performance and User Satisfaction

· Lessons Learned to Feed Forward

· Best Practices to Feed Forward

· Performance Enhancements

is rarely seen in practice even partially.  As a result we often hear claims that, despite desires and requirements for “quality assurance” throughout the construction industry, building standards are declining.  Building performance evaluation experts have been heard to claim that the more experience they have with evaluating building planning and delivery practices and actual building performance achieved, the more they are convinced that what predominates today is a very irrational process.

There are many hindrances to attaining a strategic space planning environment that allows significant improvements to be made in how buildings and facilities are delivered and used.  Fragmentation and isolation of the parties involved means there is limited participation in the learning moments of each sub-process, with resulting limits on communication of what could be learned and used to improve.  Difficulty in translating experience to lessons learned and best practices also reduces the potential information available.  Disincentives, combined with only limited incentives to improve, severely limit changes to “stuck in a rut” practices and processes.  Since “no news is good news” in many instances, the ability to improve is crippled by both the weight of ingrained conformance to the status quo and the obscurity of not wanting to know any news that is not positive.

Without support for key activities that include some levels of monitoring, assessment, analysis and interpretation, continuous transfer of knowledge gained, and cementing the knowledge gained into organizational memory, transition from a typical space planning process to a truly strategic process is likely to be very slow.

Strategic space planning is a way to improve the rational basis for space planning, the overall quality of delivered facilities, and some level of continuous improvement in facilities already in use.  Active assessment in all the sub-processes listed here, together with a commitment to transfer knowledge gained from assessment to practice, will lead to increases in the strategic nature of facility planning, delivery, and use.  Quality, knowledge, and performance improve, so “Go Strategic!”
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